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Pathways to Promotion: Alternative Credit
Center for Teaching and Learning (CTL) Alternative Credit:
Alternative Credit refers to professional development activities that can be
seen to be equivalent to graduate level study. To encourage professional
growth and life‐long learning, the College recognizes various activities both
inside and outside the traditional academic framework as criteria for the
awarding of alternative credits. These activities can take many forms, for
example, instruction by others, professional licensing requirements, scholarly
research, and experiential learning/self‐study/creative
performance. Alternative credit can be awarded in full or half‐credit units.
Managed by faculty peers: Alternative Credit Approval Team (ACAT)
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Teaching and Designing Hybrid Courses
Core Learning Outcomes (adapted from the OER resource: The Blended Learning
Toolkit):
Upon completion of this course, you will be able to:
• Identify the general benefits of hybrid learning
• Recognize a range of implementation options possible in developing hybrid
courses
• Articulate design plans for “blending” one of the courses you teach
• Plan for instructionally relevant interactions with students in your hybrid course
• Determine assessments appropriate for the learning objectives you’ve
established in your blended course
• Determine a balance of appropriate online and on‐campus content and activities
• Recognize factors associated with high quality hybrid courses
• Identify to‐do items necessary for a successful launch of your hybrid course
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Course Orientation Video Clip (4 minutes)
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Weekly Assignments Folders
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What Did You Like Best About the Course?
• I liked the portfolio assignments best. These assignments really made me think about design
elements and reference the readings. I also appreciated the discussion boards, both small and
large group. I felt like I learned a lot from my fellow colleagues.
• I most appreciated the structure of this course and the reading materials combined with D.B.
conversations. The portfolios were also especially helpful. Basically everything.
• The resources and empirical findings that support online/hybrid learning. Often there is a
reputation of schools becoming degree‐mills but there is a lot of evidence that supports the
flexibility and quality of online learning.
• I enjoyed the discussion boards immensely. They modeled how to run a discussion board in a
hybrid course and they allowed for productive interaction among students. I also thought that
the chapter readings and the portfolios were very useful.
• The portfolios and the discussion boards. I also liked the BlendKit material.

What Did You Like Least?
• There was no aspect I did not like.
• There was A LOT to do, it was all valuable but hard for me to stay motivated to do
the work.
• N/A
• I did not like the small group discussions as much as the whole‐class discussions. I
wondered if I missed anything important, or anything that would have been
particularly beneficial to me, that was discussed in the other small group.
• I really can't think of anything. I would like to have had an face to face tutorial in
Camtasia or Adobe Connect for creating virtual presentations, but that is just
personal preference. I need to learn ways to do tutorials for my courses.
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Participants
• Spring 2018: 12 Completed
• Summer 2018: 13 Completed
• Spring 2019: 15 Taking
• Full‐Time Faculty: 9
• Part‐Time Faculty:26
• Administrators: 5
• Facilitators: Full‐Time Faculty (compensated for teaching 2 credits)

Any Questions/Comments…?
jshattuck@frederick.edu
Some Light Reading… 
Shattuck, J., Hawkins, T., Coldren, G., Trigger, K., Angleberger, B.,
Dankanich, N., & Clayton, A. (2016). Pathways to promotion:
Redesigning a community college faculty promotion
process. Community College Journal of Research and Practice, 1‐16.
doi. http://dx.doi.org/10.1080/10668926.2016.1244498
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