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Master Teacher Certification
 Faculty development program designed to provide quality 

learning experiences for new and experienced faculty 
members 

 Enables participants to actively engage in reflective and 
creative exercises and dialogues to enhance teacher 
effectiveness and student success 

 Provides enriching learning opportunities through face-to-
face discussions across disciplines, online content and 
discussions, and exploration of educational technology. 



Established - Fall of 1998



Master Teacher Certification
 Established through the Instructional Innovation 

Center

 The program:

 demonstrates college commitment to excellence in 
teaching and learning.

 promotes peer-to-peer facilitation, communication, 
and collaboration.

 provides an ongoing and effective development 
opportunity grounded in best teaching and learning 
practices.



Master Teacher Certification 
 Required of new fulltime faculty

 Opened to all faculty and staff

 Expanded to all district Colleges

 District Faculty Development Team 
completed program in Fall 2017

 Over 230 faculty members currently 
certified



Program Content
 Topics covered online in a Canvas course

 Creating a Community of Learners

 Strategies to Improve Student Learning

 Active Learning Techniques

 Assessment Strategies

 Teaching with Technology 

 Content includes online articles, current research, videos

 Teach Students How to Learn by Dr. Saundra McGuire

 Starlink and other online resources

 Topics completed in sequence

 Most activities and discussions completed online



Facilitators
 Facilitators lead online discussions, provide feedback on 

assignments, and lead group activities

 Support the program by sharing best practices about 
teaching and learning through guided discussions, 
exercises, and coaching. 

 Faculty facilitators
 Dr. Audrey Mosley, Lead Facilitator

 Lourdes Alba, Chemistry Faculty

 Dr. David Torres, Music Faculty

 Kelli Wilder, Faculty Librarian



Creating a Community of Learners 
 Overview 

 Creating a community of learners is the foundation of 
effective teaching.

 See how getting to know your students and establishing a 
positive classroom environment can greatly increase 
student success



Strategies to Improve Student Learning
 Using Dr. Saundra McGuire’s book, Teach Students How to 

Learn, explore strategies to improve student metacognition, 
study skills, and motivation.



Active Learning Techniques
 Overview 

 See how strategies such as hands-on activities or 
participating in group work increase student 
understanding and confidence

 See how getting to know your students and establishing a 
positive classroom environment can greatly increase 
student success



Assessment Strategies
 Overview 

 Determine assessments methods that are appropriate for 
and compatible with instructional decisions, course 
objectives, and student learning outcomes.

 Develop clear grading rubrics to assess student learning



Teaching with Technology
 Overview 

 Explore a variety of teaching technologies available. 

 Review instructional benefits and challenges of specific 
technology and how that technology may be incorporated 
into your instruction.

 Develop an instructional activity that incorporates 
technology.



Group Project
 Assigned groups develop a presentation based on the 

Strategies to Improve Student Learning module 
and Dr. McGuire's book, Teach Students How to 
Learn

 Facilitators work with assigned group 

 Presentations made to the whole group during face-to-
face sessions

 Presentations are recorded



Applying Best Practices – Individual 
Project

 Participants develop a lesson or other class 
activity for one of their classes based on the topics 
covered in the program.

 Lesson is video recorded.

 Results of video recordings reviewed and 
discussed during Face-to-Face Sessions. 



Requirements
 Orientation session

 Online course with 5 topic modules (Canvas LMS)
 Readings, Discussions, Assignments 

 Group project

 Individual assignment (video recorded)

 Face-to-face discussion sessions

 Teaching Philosophy Statement

 Reflections report

 Time to complete program – 22 hours



Renewal Process
 Certification Renewal Process 

 Certification must be renewed every 2 years. 

 To renew, faculty must provide documentation of one of 
the following. 
 Attend and engage in twelve (12) hours of Professional 

Development in Teaching and Learning ;

 Earn six (6) graduate hours in education or your teaching 
discipline;  or

 Present at two state or national conferences

 Renewal documentation submitted through a Canvas 
course



Program Effectiveness
 Overall satisfaction with the Master Teacher program is high.

 Positive changes in attitudes towards teaching are frequently reported.

 Strong support by our administration contributes to the success of the 
program.

 The use of active learning teaching practices broaden faculty’s 
repertoire of teaching techniques.

 Collegiate groups serve as a support team for faculty to share ideas, 
successes, and resources.

 The use of cross-discipline facilitators helps to build community and 
allow participants to learn from the experiences of seasoned faculty.
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Reflections
 Challenges

 Arranging face-to-face meetings 
 Teaching schedules can make discussion groups and communication 

among collaborators difficult.

 Managing participant progress during the program

 Managing renewal process each year

 Where do we go from here?
 Updating the online course content 

 Expanding the program to target dual credit teachers

 Create a faculty learning circle through collective readings 
and discussions of scholarly literature and books of interest to 
address shared concerns and enhance teaching



What Master Teacher Graduates 
Say
“…the Master Teaching Program has helped me 
to learn new ways to use technology to 
communicate and teach”

“Learning new techniques will not stop at the end of this 

training, it has inspired me to push myself further and 

expose myself to different pedagogical strategies.”

“The Master Teacher program has given me a new outlook as to 
who I am as a professional. Through the reflection process and 
writing a teaching philosophy I now see myself as an actual 
educator.”

“It has literally changed my mindset in a more 

positive way from the competencies and skills 

introduced in the program.”

“I learned that the right type of questioning 

will drive our students to be self-reflective 

and collaborative.”



Celebration Ceremony



For more information

Luis A. Lopez
llopez@alamo.edu

Dr. Audrey Mosley
amosley@alamo.edu

See more information at -
https://alamo.instructure.com/courses/1134669

https://alamo.instructure.com/courses/1134669

